10 Cold Chain Maritime

Mistakes that Could
Cost You Millions

Inadequate Temperature Monitoring & Control Systems

1 Failing to monitor temperature in real-time leads to cargo spoilage.
Solution: Install loT-based sensors and automated alerts for continuous

monitoring.

Poor Staff Training on Cold Chain Handling

Untrained personnel mishandle cargo, causing temperature fluctuations. 2
Solution: Conduct regular training on cold chain protocols and emergency

response.

Neglecting Regular Container & Equipment Maintenance

3 Faulty refrigeration units fail, compromising cargo integrity.
Solution: Implement strict maintenance schedules and pre-trip inspections.

Incorrect Temperature Settings for Specific Cargo Types

Setting the wrong temperature ruins temperature-sensitive goods. 4
Solution: Use standardized temperature protocols and automated

calibration.

Inefficient Route Planning Leading to Cargo Spoilage

5 Delays increase transit time, raising spoilage risks.
Solution: Optimize routes with Al-driven logistics planning.

Regulatory Compliance Failures

Non-compliance leads to fines and rejected shipments. 6
Solution: Maintain thorough documentation and conduct regular

compliance audits.

Using Inadequate or Improper Packaging
7 Poor insulation exposes cargo to temperature shifts.
Solution: Use high-quality insulated packaging and phase change

materials.

Lack of Real-Time Shipment Tracking & Data Logging

No tracking means unnoticed issues until it's too late.
Solution: Install loT trackers and automate data logging for transparency.

8

Failing to Implement Backup Power & Contingency Plans

9 Power failures cause reefer shutdowns, leading to loss.
Solution: Deploy backup generators and create emergency response plans.

Overlooking Critical Documentation & Temperature
Record-Keeping

Missing records result in compliance issues and shipment losses. 10
Solution: Automate temperature logging and store digital compliance

records.
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